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Power Track

Empowering Professional Success

SAFe 6.0 Scrum Master

Course Content
1. SAFe 6.0 Scrum Master Training - Part 1
Learning Objectives

Understand how to support relentless improvement across the enterprise and explore the role
of the Scrum Master as a coach for Agile teams.

Topics

e Introducing Scrum in SAFe 6.0
e Characterizing the role of the Scrum Master
e Experiencing Program Increment planning

2. SAFe 6.0 Scrum Master Training - Part 2
Learning Objectives

Understand how to support relentless improvement across the enterprise and explore the role
of the Scrum Master as a coach for Agile teams.

Topics

e Facilitating Iteration execution
e Finishing the Program Increment
e Coaching the Agile team



